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Abstract

Africa’s recent growth episode has been largely commodity driven, raising concerns around 
growth sustainability and commodity dependence. Its economies can however experience 
economic transformation through the process of industrialisation because industrialisation 
historically often comes with structural change (the shift of resources from low productivity 
to high-productivity sectors). This paper argues that Africa should adopt a commodity based 
industrialisation model by learning from the examples of other regions on how to promote 
forward and backward linkages into their commodity sectors. It further argues that the 
unbundling of production and the increasing share of services in global trade both represent 
opportunities for Africa to industrialize through the creation of regional value chains and its 
participation in global value chains.  This would however require the adoption of industrial 
policies that are coordinated regionally (across national borders), hence the pursuit of 
regional integration and industrialisation as a combined objective within a developmental 
regionalism paradigm. To be successful at this, African countries would have to address 
the existent and binding constraints around State Capacity for development planning and 
execution. Reviving the role of the state to kick-start and drive the industrialisation process 
while creating an enabling environment for effective private sector participation is line with 
the experience of recent industrialisation efforts in Asia. Africa’s   demographic dividend and 
rising middle class represent a ready market for the consumption of the goods that may be the 
fruit a manufacturing led industrialisation drive. The experience from resource rich Nordic 
countries suggests that the pursuit of natural resources based industrialisation can become 
the basis for important learning that will have a spill-over effect into other manufacturing 
based industrialisation experiences. When coupled with the increasingly role for services in 
manufacturing and industrialisation, and the global unbundling of production processes in 
global value chain, there seems to be strong evidence to suggest that Africa can pursue a 
commodity based industrialisation pathway, by consolidating its market potential through its 
regional integration efforts, strengthening the capacity of its national and regional institutions, 
investing in regional infrastructure and taking  advantage of  the unbundling of global 
production value chains.
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