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Abstract

In 1990, with the establishment of democracy in Albania, special attention was paid to school 
leading and management. Due to deep reforms in the Albanian education system, it was a good 
opportunity for the Albanian school to have a more modern managing aspect. On the other 
hand, the attention should be based even on the financial management aspect, new relationship 
with parents, community and local government.  Based on this point of view, it should be ac-
cepted that good positive steps were undertaken, but there is much more to be done for a long 
term effective management and leading role of school as the basic point of education.
This manuscript aims to explain step by step the role of the principle of a school as a manager 
and the contribution of supporting factors (parents and community) in a good school manage-
ment.
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Introduction

The issue of an institution management has been and is an issue that has concerned all 
people working directly in different institution management positions. In case of an 
institution failure, the manager of that institution is rarely blamed or at least it is the 
last responsible person for that situation. People are never evaluated based on their 
human qualities or professionalism. On the contrary, generally the focus is put only 
in his professional knowledge, on his “successful” background and in many cases, 
ignoring the real managing qualities a manager should have in order to succeed in the 
performance of the institution such as schools or other education institutions. Being 
a successful manager in a given institution especially in an education it means hard 
work, a lot of obligation, much responsibility and various human contacts starting with 
children, being the most important factor of school, continuing with their parents who 
are interested about school success and wider with the common community, offering 
the trade market, which is the future of their children and society in general.

Main Concepts

One of the most important concepts we come across generally in the school is that of 
management: manager qualities – are the qualities that a successful manager should 
have, born or gained through experience. The word management comes from the 
English word “manage” which means: lead or administrate. In the Albanian context, 
the word management means leading, governing of an institution. On the other hand, 
with the word manager we understand: - principle, administrator, responsible for a 
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job or a given activity. Partnership – is the  one who cooperates with another one for 
a given activity or work. In other literatures the word “partnership” means – “equal 
cooperation for common interest.”

Most important qualities of a successful manager

Many authors have written about the qualities a manager should have in order to be 
successful. It is often said that, these qualities should be born. But in fact, this is not 
necessarily true because many successful managers, who manage big companies all 
over the world don’t have all these born qualities, but they know very well both their 
strong and weak qualities. Having such a deep and detailed knowledge of themselves, 
they are conscious for what they have to do, either about taking responsibilities by 
themselves or delegating some to higher qualified staff. In the following we are going 
to mention some qualities of a successful manager:
•	 Human qualities;
•	 Pedagogical knowledge, management education;
•	 Good communicative skills, flexibility and readiness for different situations;
•	 Cooperative skills with in and out school structures;
•	 Creative and opened to changes and visionary for the institution;
•	 Working with priorities;
•	 To motivate and support his employees;
•	 Capable of solving problems.
These are some qualities of a successful manager, who manages a institution. If he/
she manages to have these qualities and use them on behalf of the institution, then the 
partnership of school with family and community will be inevitable and the children 
will enjoy the good results of this partnership.
A good manager should have not only good professional knowledge, but he needs 
to have a wider knowledge on other aspects related to his profession, to know the 
legislation and be able to rationalize his decisions and protect the institution he manages. 
One thing should be clear that we don’t have to work with one group of people, but our 
target is to various groups thus we have to know how to communicate with each one. A 
good manager should be informed about the changes in the local, regional and world 
education field and accept them in a positive and critical way, by careful choice of what 
is offered. In this way, by a careful adoption of these changes in his institution context, 
the institution will be more successful. To be a successful manager of an educative 
institution, a manager should have a clear vision and concrete priorities for it and its 
students. We have to work hard and not neglect the basic priorities. 

Manager’s qualities on behalf of partnership

“…Human being experiences himself, his thoughts and feeling as something 
separated from the rest - a kind of optical delusion of his consciousness. This delusion 
is a kind of prison for us, restricting us to our personal desires and to affection for 
a few persons nearest to us. Our task must be to free ourselves from this prison by 
widening our circle of compassion to embrace all living creatures and the whole of 
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nature in its beauty.”  The function of an education institution concretely a school has 
the best possibility to achieve positive results, if the school has a strong relationship 
with partners and factors which directly or indirectly affect school. The most 
important partners are: 
	 Students;
	 Teaching staff;
	 Family;
	 Parents;
	 Community;
Where mostly are involved:
	 Regional education offices;
	 Ministry of Education;
	 Other education-, artistic- and cultural institutions being government or non- 
government ones.
It is impossible to be a school which realizes all individual opportunities for each 
student, so it is very important for a school to do the best to fulfill the conditions and 
create the opportunities for students to find themselves in and out of it. A successful 
manager should always communicate with both students and teachers and make 
them school partners and school representatives. In a school institution there are many 
colleagues and people working for them and a good manager should create a correct 
relationship with them and make it possible to reveal the best of them, by motivating 
and supporting them. It is good to cooperate with other schools in the region, to share 
success of one school but sometimes even to profit from their mistakes. All schools 
have a common aim, to achieve a good partnership with different institutions, in order 
to give students the chance to fulfill their requests out of the school. In this way the 
students will be better prepared for their future. These are some of the main partners 
that a successful manager should take into consideration for his successful job. 

Conclusions and Recommendations

This paper tried to give an idea of the challenges a school manager is faced. In this 
sense, I will include some recommendations for a better management of the school:
•	 The participation of community and parents in the school decisions should be 

improved and intensified;
•	 The awareness of the education values for the children as well as the profits 

of the parent presence in school should be improved and intensified, also the 
involvement in solving education problems generally.

•	 A successful manager should have qualities, skills and a clear vision for the best 
of the institution that he leads and manages.
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